
 

Cambridge Management Sciences Ltd. 

Evidence-based consultancy and training services: 
Strategy implementation, organisation design and 
development, business process improvement, 
business modelling, systems optimisation, change 
management, leadership development, personal 
development, performance management, data 
analysis, risk management… 



Process Improvement: 
Behind the scenes  

Our expertise in strategy, processes, people and 
systems is not restricted to a specific industry or 
type of organisation.  We work with 
organisations ranging from small family 
businesses to international corporations.  We 
have been successful in helping government 
and charity organisations as well as commercial 
businesses.   

The short cases below illustrate some of the 
work we have done. 

SMITH & NEPHEW 

We worked with the 

management team of the Smith 
& Nephew, Orthopaedics 
business in Switzerland, on 
behalf of one of our partners, to 
establish the requirements for 
improving the workflow in their 
development, production and 
marketing of advanced medical devices.  

 
The work included facilitated process mapping 
workshops, process re-design and change 
management.  The optimised processes 
resulted in increased quality with reduced time 
and cost. 

MACQUARIE ENERGY LEASING 

Macquarie is an Australian bank with a specialist 
UK operation managing the leasing of Smart 
Meters to energy utilities.  

Macquarie Energy Leasing identified the need 
for a series of workshops to build the skills of 
their in-house process improvement team.   

We designed, developed and delivered these 
sessions to create ‘As Is’ and ‘To Be’ maps for 
their two most important process flows  

GOOD ENERGY 

The Good Energy mission is to 
transform the UK energy market 
by helping homes and 
businesses to be part of a 
sustainable solution to climate change.  they 
asked us to help them improve their billing 
processes. 

We designed and ran a multi-day facilitated 
workshop that combined process mapping and 
redesign with knowledge transfer so they could 
continue the work afterwards. 

The redesigned process contributed to 
improved customer service that has since won 
many awards.  The workshop received great 
feedback as well:  
“Challenging, informative and interactive”     Nicola 
Cooper - Customer Experience Manager 
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